The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from March 09, 2023
Accident Branch~4:00 P.M.

Board members in Attendance were Christian Mash, Tina Buckel (ZOOM), Linda Ashby (ZOOM), Dr. Karl Schwalm, Diane Nye-Paugh (ZOOM) and Clinton Bradley. Staff members present were Thomas Vose, Library Director, Georgie Pingley, Executive Assistant and Kim Cecil, Accident Branch Manager.
Christian Mash called the Meeting to Order at 4:00PM.
The Trustees reviewed the Minutes from the previous meeting.  Tina made a motion to accept the minutes and Clinton seconded the motion. The motion carried unanimously. 

The Financial Statements of the prior month were reviewed by the group. Karl motioned to accept the Financial Statements and Clint seconded the motion. The motion carried and the statements were received and filed.
Thomas reviewed the Director’s Report with the group. 
Kim talked about programs taking place at the Accident Branch. She also mentioned that she is now doing pop-up story times to accommodate parents and children that cannot come at certain times.
Thomas also reviewed the 2023 Legislative Priorities for the Maryland Library Association and The Maryland Association of Public Library Administrators with the Trustees.
Old Business was discussed:
· Thomas met with Garrett County Administrator Kevin Null and Garrett County Director of Finance Scott Weeks to discuss funding from the County to assist in constructing the new branch library in Friendsville. Thomas shared comments and requests from that meeting:

· Mr. Null and Mr. Weeks said the County could possibly contribute $200,000 toward the project. 
· The County will not manage the bidding process or the fiscal aspect of the project.

· They would like the Trustees to consider adding EV charging stations to the project. 

· The County representatives discussed the possibility of adding solar units to the new building.

· They also talked to Thomas about anticipated additional operating costs.
· The gentlemen asked Thomas to request that the Town of Friendsville donate the lot to the Library for the purpose of constructing a new building, to show their “investment” in the project.

· Finally, Kevin and Scott talked to Thomas about the possibility of relocating the Library to the Friendsville Elementary School.

The Board discussed the various comments and requests made by the County representatives. Thomas will schedule a time to meet with Friendsville Mayor Spencer Schlosnagle to discuss the property. He will ask Fred Fox to join him in the meeting. 
The group also briefly discussed the suggestion from Mr. Null and Mr. Weeks of using the school as the new Library location. Thomas reminded the Trustees that the grant needed for remodeling purposes would not be available for use on properties located in a flood plain.

· Thomas updated those in attendance on the food and plans for the Library’s Business After Hours. He has received the menu from Brenda’s Pizzeria but has not received the quote yet. Thomas intends to request funding from the Friends of the Library to cover the cost of the catering.
Christian asked about the meeting schedule. Georgie told him she had swapped Oakland and Friendsville’s meeting dates so that Thomas and the Trustees would already be at the Oakland Library for the After-Hours event. 
New Business was discussed:
· Thomas reported to the Trustees that the Strategic Plan is not ready for presentation yet. It was tabled until a later meeting.  
Other Business was discussed:
· The group reviewed the xTool engraving machine proposal that Brooke Romesberg prepared for them. After some discussion Tina made a motion to purchase the xTool Engraving and Cutting machine from the Grantsville Restricted Hoover Estate funds. Karl seconded the motion and all were in favor. 
· Thomas informed the group that there was a MLA Membership Affiliate Program which offers all staff and Trustee members an MLA membership. The membership gives the member small discounts to trainings and events. This Affiliate package would cost $2,400 for the Library.
There was not enough interest in the MLA memberships to justify the expense. 

· Thomas updated the group on the Tri-County Board Summit. The event will be held at Rocky Gap Casino Resort on May 4, 2023. Christian expressed interest in attending the event. Thomas offered an open invitation to all the Trustees.
· Thomas spoke with Deer Park Signs and asked them to replicate the library’s sign at the Oakland Library. He was quoted a cost of $5,620. Clinton made a motion to move forward with having the old sign replaced by Deer Park Signs for the quoted cost of $5,620. The expense will be paid from WMRL’s Unrestricted Surplus account. Karl seconded the motion and all were in favor. 

The next meeting will be held Thursday, April 13, 2023 at 4:00PM at the Oakland Library.

Karl made a motion to adjourn Open Session at 5:20 PM.  Clinton seconded and the motion carried. 
Minutes taken and respectfully submitted by Georgie Pingley.
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