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The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from April 13, 2023
Oakland Library~4:00 P.M.

Board members in Attendance were Christian Mash, Fred Fox (ZOOM), Tina Buckel (ZOOM), Diane Nye-Paugh and Clinton Bradley. Staff members present were Thomas Vose, Library Director, Georgie Pingley, Executive Assistant and Allen Dunson, Systems Administrator.
Christian Mash called the Meeting to Order at 4:00PM.
The Trustees reviewed the Minutes from the previous meeting.  Tina made a motion to accept the minutes and Diane seconded the motion. The motion carried unanimously. 

The Financial Statements from March 2023 were reviewed by the group. Clinton motioned to accept the Financial Statements and Fred seconded the motion. The motion carried and the statements were received and filed.
Thomas reviewed the Director’s Report with the group. 
Thomas informed the Board that Maryland’s new Family and Medical Leave Insurance Program is moving forward and is set to become active October 1, 2024. Contributions are to be made to the fund by both the employer and employee that are not to exceed 1.2%. The formula for the contributions has not been released, but the recommendation is a 50/50 split.
Thomas also advised the members that it is very likely the next minimum wage increase will be raised to $15.00 per hour beginning January 1, 2024.
New Business was discussed:
· Allen notified the Trustees that it was time to renew the Library’s antivirus software. He said our current product is Crowdstrike, which delivers a high-quality service. The cost would be $9,999.00 to renew the existing license with 100 endpoints. Allen asked his contact what the cost would be for a lesser level of service. The salesman offered the Library the same robust service with 100 endpoints at a 40% discount. Allen provided the following quotes for review:
· Crowdstrike Falcon Pro



$5,999.00

· Sophos Central Intercept X Advanced

$5,845.72

· VMWare Carbon Black Cloud (Standard version)
$5,278.91

Christian asked Allen his opinion on the different products. Allen said he preferred Crowdstrike because of its reliability and all the features offered with it, including a training academy to help him become more familiar with its options. The group decided to remain with the Library’s current service, Crowdstrike. Diane motioned to renew the license with Crowdstrike for $5,999 with the expense to be paid from the FY23 CAP-IT funds. Clinton seconded the motion and all were in favor. 
Old Business was discussed:
· Thomas informed the group that MD Congressman David Trone did not include federal funding in this year’s budget for the Friendsville Building Project. Thomas will request funding to be allocated in next year’s funding.

Thomas will be attending a Town of Friendsville meeting on Monday, April 24th at 6PM. He intends to discuss the settlement of the building and property, specifically asking the Town to donate the Chestnut Street property to the Library. Fred Fox will be joining him at the meeting. 
· Thomas informed the Board that he had received a quote from Brenda’s Pizzeria/Aces Run for the Business After Hours event. The price quoted was $20 per person in attendance. Thomas said that approximately 70 Chamber members has registered to date which would equal a cost of $1,400. He told them he planned to use funds from the WMRL Unrestricted Surplus account.
· Thomas briefly discussed the progress of the Library’s new Strategic Plan. Since he would like to have all the Trustees’ input, the discussion was tabled until the next scheduled meeting when all Trustees could be present. 
· The Garrett County Government has been awarded a grant to purchase 2,100 Chromebooks which will be distributed to households in Garrett County who meet application and income guidelines. Thomas said the Chromebooks will be distributed at all Library locations, preferably after business hours. Some details still need to be determined. Thomas will keep the Board informed as he receives updates. 
The next meeting will be held Thursday, May 11, 2023 at 4:00PM at the Grantsville Branch.

Tina made a motion to adjourn Open Session at 4:50 PM.  Clinton seconded and the motion carried. 
Minutes taken and respectfully submitted by Georgie Pingley.
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