The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting

Minutes from October 15, 2018
Oakland Library~5:00 P.M.
Board members present were Dr. Karl Schwalm, Cosette Harman, Fred Fox, Tina Buckel, Rosie Cupler and Wanda Guard. Staff members present were Thomas Vose, Library Director, Ann Leighton, Assistant Library Director, Allen Dunson, Systems Administrator, and Georgie Dawson, Administrative Assistant.  
Dr. Karl Schwalm called the meeting to order at 5:05pm. 
Representatives from First United Bank made a presentation. Leah Diehl, Christine Sisler, and Preston Sharps were present. Some points of the presentation for the Trustees consideration on behalf of the Library were:
· Recommendation to switch the Library’s operating account, which is a non-interest bearing account, to a “My Community” account. This type of account is an interest-bearing checking account,

· Consider the insured cash-sweep option for the current checking account,

· Consider a “My Choice Money Market” account,

· Wealth Management Investments,

· First United Bank’s full service brokerage and 
· To partner with the bank to offer a variety of financial literacy classes at the Library.
The group of representatives left the meeting at 5:20pm.

The group discussed one item from New Business with, Allen Dunson, the Library’s Systems Administrator:

· Allen discussed the current situation with Kitzmiller Branch’s VPN devices. He said the Kitzmiller Branch has been experiencing network communication difficulties and Diane has been having problems on her staff computer with programs freezing and closing unexpectedly. Allen spoke with Nathaniel Watkins from the County’s IT Department about the recurring problems. Nathaniel recommended purchasing three new VPN gateway switches to remedy the issues.  He explained to the group that he would like to purchase the new VPN devices, which would upgrade the system to a more powerful service. Tina made a motion to purchase 3 VPN switches for the Kitzmiller Branch for a total of $1067 from the FY19 CAP-IT account. Cosette seconded the motion. The motion carried.

The Trustees reviewed the Minutes from the previous meeting. Rosie motioned to accept the minutes and Cosette seconded the motion. The motion carried unanimously.  

The Financial Statement for September 2018 was reviewed. Thomas explained that the Contractual Services line was overspent because the annual fee for Polaris had been paid.  Rosie motioned to accept the Financial Statements as presented and Wanda seconded the motion. The motion carried unanimously and the statements were received and filed. 
The Director’s Report was presented and discussed. Thomas asked Ann to talk about the outreach she did during the Autumn Glory festivities. Ann said that she greeted and talked to 106 adults and 21 juveniles about the Library and its programs during the festival. Thomas then informed the group that the Library had received the $100,000 gift from the estate of Daniel Offutt III. He recommended that the group set aside the funds to use for the building of the new Friendsville Branch library.  Tina motioned to contact Edward Jones to create a separate cash-equivalent, interest-bearing account for the purpose of depositing the Offutt gift and other donations intended for the Friendsville building fund. Rosie seconded the motion and the carried.
Items of Old Business were discussed:
· The group reviewed Policy #202-Use of materials. After discussing a proposed change to have automatic renewals for most items, the group chose to not make a motion on a change.
· The group discussed Thomas’ request to purchase 2 3D printers. One would be housed initially at the Kitzmiller Branch and then later moved to the main library in Oakland, and the other at the Grantsville Branch. Thomas told the group that only members of the staff would be able to use the printers, and that WMRL would be able to provide training to the staff. Fred made a motion to purchase one printer from the Hoover Estate money donated to the Grantsville Branch, and the other from the FY19 CAP-IT account.   Wanda seconded the motion and the motion carried.
· Thomas informed that group that Melissa Nash at the Mt. Nebo office of the DNR had come and looked at the problem tree in front of the main library. She refused to give the library permission to remove the tree because it is a “roadside tree” and healthy. She also told Thomas and Roger Tichinel that the roots could not be cut when replacing the sidewalk. Karl said he would call Peggy Jamison to see if she had any recommendations for the Library on the issue.
· Kim Lishia, Grantsville Branch Manager, submitted the detailed list requested from the Trustees of seasonal decorations/wreaths/garlands that she had asked to purchase at a cost of $2,300 for the Branch using the Hoover Estate funds. The group discussed the cost, which they considered to be high. Wanda made a motion that Kim be allowed to spend $500 out of the Hoover Estate money for decorations for the Grantsville Branch. Fred seconded the motion which carried.
Additional items of New Business were discussed:

· Thomas presented the Library’s annual report for 2018 to the group. He commented on the notable increase in attendance at programs, while the number of library visits appeared to have decreased by 35%. He discussed the automatic counters at the front doors of the library buildings, versus the old system of physically counting visitors to the library.
· Thomas presented an idea proposal to the group. The group considered the proposal to pose a conflict of interest.
· Thomas requested that the group approve the purchase of slatwall shelving to display books at the door-facing ends of the new book shelves. The cost of the shelving is $379.00 each and can be charged to the Building Improvement account. Wanda made a motion to purchase two pieces of slatwall shelving for the ends of the new book shelving at the main library.  Cosette seconded the motion which carried.
· The group discussed the possibility of contracting with a local business/person to produce drawings of a new Friendsville library/town hall. Thomas received an informal proposal from Philip Silkey, who had designed the Deep Creek Plaza in McHenry. The group discussed his letter, as well as the timeline for designing the new library. They also discussed other architects who would be able to perform the job. 
· Thomas mentioned to the group that they will need to consider what kind of sponsorships they would find acceptable when raising money for a new Friendsville library.

· Karl discussed Other Items of Business: 

· Karl reminded Tina and Rosie that he had asked them to serve on the Trustee Nominating Committee. He also reminded them of the timeline accepted at a prior meeting that stated: 

1. A nominating committee be appointed at the November Trustee meeting

2. The nominating committee presents a slate of nominees for each position by means of email to the group before the December meeting

3. The Trustees vote/elect an individual for each of the officer positions at the December Trustee meeting.

· Karl reminded the group that they had evaluated Thomas at the November 2017 meeting, so he anticipates evaluating Thomas again at the next meeting set for November 19, 2018.

· Karl read a letter of resignation from Cosette Harman which stated that, for personal reasons, she will be resigning from the Board effective December 31, 2018.

· Georgie informed the Trustees that she had received a proposed contract for snow removal at the Grantsville Branch from Level Acres Landscaping. Wanda made a motion that contracts be renewed with all current contractors for snow removal services at all of the libraries unless there is a significant increase in a price proposal. Tina seconded the motion and the motion carried.

· Karl asked that the minutes reflect that he is expected to bring his notebook of Executive Session minutes to every Trustee meeting. Wanda also asked that they be emailed to all Board members after the meetings.

Fred made a motion to close the meeting to hold Executive Session at 6:50PM. Wanda seconded the motion which carried.
