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Board members present were Dr. Karl Schwalm, Cosette Harman, Fred Fox (arrived at 5:35), Tina Buckel, and Rosie Cupler. Staff members present were Thomas Vose, Library Director, Ann Leighton, Assistant Library Director, and Georgie Dawson, Administrative Assistant.  Clinton Bradley, a potential future board member, was also in attendance. 
Dr. Karl Schwalm called the meeting to order at 5:05pm. 
Karl introduced Mr. Bradley to the meeting attendees and asked that he tell a little about himself. 

Karl explained that until Fred was in attendance, there was no quorum, and therefore no votes could be made. Karl skipped to agenda items that did not require a vote. 

The Director’s Report was presented and discussed.   
One item of Old Business was discussed:

· Thomas distributed charts of statistics that had been requested at the last meeting.  The first chart showed the percentage of patrons, by branch, with addresses in Pennsylvania or West Virginia. The second chart showed the number of checkouts of patrons with non-Maryland addresses by branch. The third chart showed the number and percentage of checkouts of graphic novels by adults.
One item of Other Business was discussed:

· Thomas informed the group that he had asked all branch managers to consider the possibility of increasing the number of hours that each branch is open without increasing staffing hours. He explained that he is still gathering statistics to create a proposal.
Thomas reminded Karl that he (Karl) could be included in the board attendance count if it was necessary to reach a quorum. Karl concluded that there were enough Trustees in attendance to vote on agenda items and proceeded with the order of business. 

One item of Old Business was discussed:

· Karl discussed the nomination of new Board members. Tina made a motion to submit the name of Clinton Bradley to the Garrett County Commissioners for appointment to the Board of Trustees beginning January 1, 2019. Rosie seconded the motion and the motion carried. Tina then made a motion to submit the name of Christian Mash to the Garrett County Commissioners for appointment to the Board of Trustees beginning January 1, 2019.  Cosette seconded the motion. The motion carried unanimously.

Georgie said Karl’s name will also need to be submitted for reappointment. Karl asked Georgie to make sure the letters were submitted to the County Commissioners. Thomas said that he would submit the requests.

The Trustees reviewed the Minutes from the previous meeting. Cosette made a motion to accept the minutes as presented and Rosie seconded the motion. The motion carried unanimously. The group briefly discussed the sidewalk and problem tree in front of the Oakland Library. Also, Karl asked Georgie if she felt that any 
of the incentives referred to by the representatives from First United Bank would benefit the Library. Georgie said she felt switching the operating account to a My Community interest-bearing account would be a favorable action. The group asked Georgie to find out if there would be:

1. a required minimum balance,
2. a restricted number of transactions, and 

3. if there were any other restrictions or requirements of the specialty account.

Georgie will report her findings at the next meeting. 

Another item of New Business was discussed:

· Thomas presented the group with a proposal from the Maryland State Archives for Digital Imaging and Image Delivery of Garrett County Republican Microfilm. The proposal included a price quote of $30,000; the Library would be responsible for $10,000 of that cost. Karl asked if the Republican newspaper is currently digitized. Thomas will talk to the new owners after the project has started. Fred made a motion to approve the proposal from Maryland State Archives for the one-time fee of $10,000 and move forward with the digitization project. Rosie seconded the motion. The motion carried.

The Financial Statement for October 2018 was reviewed. Rosie motioned to accept the Financial Statements as presented and Cosette seconded the motion. The motion carried unanimously and the statements were received and filed. 
Additional of New Business were discussed:
· Thomas presented quotes from Queen City Business Systems to replace the public copy machine at the Oakland Library. The Board agreed that the proposal for the Canon iR Advance C3525i II Color Copier/Printer/Scanner at $3,446.00 plus the old copier trade-in was the best choice for the Library. The quote includes maintenance and supplies at a cost-per-copy price of $.008 each for black and white prints and $.06 each for color prints. Tina made a motion to purchase the Canon iR Advance C3525i II Color Copier/Printer/Scanner at $3,446.00 plus the old copier trade-in using FY19 CAP-IT funds. Rosie seconded the motion and the motion carried unanimously.
· Thomas discussed upgrading the Library’s wireless printers. The cost for 4 wireless printers would be $1,160.04 and the funds would come from the FY19 CAP-IT account. Karl recommended waiting to purchase the printers; he told Thomas to find out if branches have patron requests for the wireless printing before buying multiple printers for the system.
· Thomas presented the group with the proposed 2019 Holiday Schedule. Karl asked if there were any days that were conflicting for any reason. Both Ann and Georgie explained that the board meetings scheduled for January 21, 2019 and February 18, 2019 both fell on holidays that the Library would be closed for. Georgie reminded Karl that the Trustees should keep in mind that those are months where budget planning and approval for submission to the Commissioners take place when rescheduling the meetings. The County’s Finance office has not set a due date for the FY2020 budget submission yet. Fred made a motion to accept the 2019 Holiday Schedule as presented. Rosie seconded 
the motion and the motion carried. The Trustees will reschedule the January 2019 and February 2019 meetings at a later date. 
· Karl gave the floor to the Trustee Nomination Committee to proceed with officer nominations. Tina asked members of the group to consider if Karl will remain as president for 2019. Cosette then made a motion to close the nominations for president and Rosie seconded. Tina asked Wanda to be vice president.  Rosie made a motion to nominate Wanda for vice president.  Fred seconded the motion.  Tina then made a motion to close the nominations for vice president and Cosette seconded. Tina was asked to be the treasurer. Cosette made a motion to nominate Tina for treasurer. Fred seconded the motion. Rosie then made a motion to close the nominations for treasurer and Fred seconded.
The Ruth Enlow Library Board of Trustee Officers for 2019 are:


President

Karl Schwalm


Vice President

Wanda Guard


Treasurer

Tina Buckel

A Final Item of Old Business was discussed:

· Karl reminded the group that they had evaluated Thomas at the November 2017 meeting. He said he wasn’t able to complete the forms necessary to perform the Director’s evaluation at the November meeting so he anticipates evaluating Thomas again at the December 2018 meeting.

Additional items of Other Business were discussed. 

· Karl asked Thomas if the funds regarding the flood insurance money had been resolved. Thomas said he was still working on the issue. 

· Karl brought up the topic of Christmas gifts and a Christmas party for the staff. Thomas said he had not planned a Christmas party. The group discussed several options for a Christmas gift. They discussed giving something at Christmas and then something more at the end of the fiscal year. The group asked Georgie to find out what has been given the past several years. In the meantime, Tina motioned to give Library employees a $100 net gift, with the amount prorated according to employee hours worked (FTE). Fred seconded the motion and the motion carried. 
Rosie made a motion to close the meeting at 6:20PM.  Fred seconded the motion and the motion carried.   The next meeting will be held December 17, 2018 at 5PM at the Oakland Library.
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