The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from June 27, 2019
Main Branch~5:00 P.M.

Board members present were Tina Buckel, Rosie Cupler, Clinton Bradley, and Fred Fox. Staff members present were Thomas Vose, Library Director; Ann Leighton, Assistant Library Director; Georgie Lewis, Administrative Assistant; and Daniel Skipper, Administrative Clerk.
Tina Buckel called the meeting to order at 5:05 pm.

The Trustees reviewed the Minutes from the previous meeting. Rosie motioned to approve the minutes as submitted and Fred seconded.  The motion carried unanimously. 
The Financial Statements for May 2019 were reviewed. Thomas noted that with last minute bills coming in we are on track to be even spent for the end of the fiscal year. Fred motioned, and Clinton seconded to approve the statements. The motion passed.
The Director’s Report was presented and reviewed by Thomas. 
Items of Old Business were discussed:

· Thomas had no additional information for the duct inspection. He apologized for allowing it to fall off his radar and said he would have new information to report at the next meeting. The topic was tabled until the July meeting.
· The group reviewed Policy #503-Purchasing. To satisfy the concern regarding certain purchasing situations, under the section titled Purchases more than $2,500 but less than $25,000Thomas added the statement “Exceptions to these guidelines in the cases of sole source purchases, purchases of used equipment, emergency purchases or other situations not covered by existing guidelines shall be governed by the rules spelled out in the Garrett County Purchasing and Asset Management Policy.” Rosie made a motion to approve the revised policy as presented. Fred seconded the motion and the policy was approved unanimously.
Items of New Business were discussed:

· Thomas presented a concept drawing for the Friendsville Branch that was given to him at no cost from Sticks and Stones Design. He then presented one proposal from LEI, which he said was the lowest of three submitted bids. Thomas will bring the three proposals to the next meeting.
· Georgie shared a packet of information with the group describing BambooHR, an HR software that will allow employees currently tracking hours worked on paper cards to tracking them electronically. The software will also allow timesaving tasks such as tracking leave hours and continuing education requirements. It will also benefit branch managers with scheduling, as it will allow them (and all staff) to see who is in the office and when annual leave, as well as other leave, is planned. In addition, it features a module of HR documents along with the ability to have employees to sign them electronically. Another great feature with the software is that it includes tools for hiring and onboarding new employees. The fee for the software month-to-month and is based on the number of employees tracked.  Clinton motioned to purchase the software and Rosie seconded the motion. The motion passed unanimously.
· Thomas presented three year-end expenditure suggestions with the last bit of WMRL Grant funding: 
· Thermal cameras,
· Phone charging stations, and

· Tree trimming at Grantsville. 
After some discussion about the uses of the cameras, Clinton recommended looking into a self-checkout system instead. Clinton motioned to approve the expenditures of $1,800 for the charging stations and $1,700 for the tree trimming and landscaping at Grantsville from the WMRL Unrestricted Surplus Fund. Fred seconded the motion, and the motion carried unanimously.
· The FY20 Operating Budget was discussed. The County funding increase over FY19 by $11,000. To balance the budget, several amendments were proposed to the Trustees for consideration. Thomas and Georgie discussed the accounts that were adjusted due to FY19 look-back expense and anticipated recurring charges. Thomas also recommended an increase to the Salaries budget totaling $49,755. These amendments lower the allocated health insurance cushion and the Automation Costs. The motion to approve the FY20 Operating Budget as amended was made by Clinton and seconded by Rosie. All were in favor.
· Potential bonuses and pay increases for FY20 were tabled until after the financial audit is completed in the fall. Clinton also expressed the need for more math, to ensure that rising healthcare costs for each employee was covered by the raises.

Items of Other Business were discussed:

· Thomas noted that the CML Conference would be held in October and invited all members of the Board to attend. Clinton stated that he would be attending with his wife, and would treat it as a holiday.
· Thomas received an email from Michael McCarty, HVAC Project Manager, Beitzel Corporation, who said they would be coming out sometime within the following week to look at, and make adjustments to the HVAC system to combat the humidity level in the main library at no cost. Just to keep you informed on Beitzel Corporation’s communications, Michael’s message also stated, in part, 

“Have you considered having the HVAC systems and equipment in all the library locations be part of a preventative maintenance agreement? It seems that regular, periodic inspection and maintenance may benefit your facilities in extended service life, higher energy efficiency and increased customer and personnel comfort throughout the year. Just a thought, let me know if this is something that would be beneficial to your facilities. We may have been able to save the boiler before the sections were damaged and started leaking.”
The next meeting will be held Thursday, July 11, 2019 at 5:00PM at the Friendsville Branch.

Rosie made a motion to move to Closed Session at 6:15PM. Clinton seconded the motion, with all being in favor.
