The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from August 8, 2019
Oakland Library ~ 5:00 P.M.

Board members present were Dr. Karl Schwalm, Tina Buckel, Wanda Guard, Christian Mash, and Fred Fox. Staff members present were Thomas Vose, Library Director; Ann Leighton, Assistant Library Director; Georgie Lewis, Administrative Assistant; and Daniel Skipper, Administrative Clerk.
Dr. Karl Schwalm called the meeting to order at 5:02 pm.

The Trustees reviewed the Minutes from the previous meeting. After a brief discussion, Karl addressed a few grammatical errors in the old business. Following discussion of the corrections Tina moved to approve the minutes, with corrections. The motion was seconded by Fred and carried unanimously. 
The Financial Statements for July 2019 were reviewed. Thomas commended Georgie for negotiating a significant savings on Workers Comp insurance. After a brief discussion, Fred motioned and Wanda seconded to approve the financial statements. Approval of the statements was unanimous.
The Director’s Report was presented by Thomas. 
Items of Old Business were discussed:

· The Friendsville Building Committee was not thrilled with the drawings presented from Sticks and Stones. They would like to pay for the estimate presented by LAI to create the drawings. Karl had some concerns about the legality of LAI donating back $1,000 of their proposed fee. Tina moved and Christian seconded a motion to provisionally approve the estimate after having it lawyer reviewed. The Board approved unanimously.
· Thomas requested tabling the issue of self-checkouts to a later meeting until he reads the information sent to him from Enoch Pratt Free Library today.
· Thomas informed the Board that the ducts came back clean after Rush investigated them with their camera. WMRL approved the use of the Unrestricted Surplus funds to pay for the cost of carpeting. In removing the mold ridden carpet from the basement, a section of tile was found. Thomas is currently waiting on testing to determine if there is asbestos before moving further forward. Karl asked if carpeting was needed in the back workroom and admin section. Thomas said he would speak with those that work in the back, and investigate the cost comparison of a floating floor.
Items of New Business were discussed:

· Thomas presented Policy 306 – “Evaluations”, which details how employee evaluations take place. He prefers to have a full evaluation every 6 months, with a supervisory evaluation annually. Karl stated that he prefers to defer to the Directors’ position on such matters, barring a major difference of vision. Thomas will rewrite the policy for a vote next meeting.
· Policy 304 – “Harassment” was discussed previously, however Thomas couldn’t remember it being brought to a vote. The policy was tabled for review and a vote at the next meeting.
· Policy 404 – “Library Programs” was read through by Thomas. After a brief discussion on wording, a vote on the policy was tabled until next meeting.
· Wanda’s tenure as a Board Member ends in December. Karl suggested that everyone start thinking of possible suggestions for her replacement. His two biggest criteria are that they actually come to meetings, and that they participate. Georgie also commented that they should be users of the Library, which Karl affirmed. Tina stated that geographical location is important, as different areas of the county have different needs. After discussion about potential names, as well as possible backgrounds to add, Karl asked that everyone give the matter some thought and come back next meeting with a few names. He also said that he would reach out to all the Library staff, as their input on the matter was important and valuable. There is also potential to add a high school member to the Board. Karl will look into that, as well as contacting WMRL to see what their policy is on the matter.
· Thomas presented the new marketing plan for the Library, based in part from ALA’s Libraries Transform campaign. The plan is set to begin in January, though parts were used for the Friendsville Days float with great success. After the Board reviewed the plan; Christian motioned for the approval, with Wanda seconding the motion. The motion carried with unanimous approval.
· Thomas shared the Service Enhancement Grant from WMRL. There were minimal changes from last year: $1,500 was added to Children’s Programming, with the grant totaling $37,500. Karl asked if numbers could be produced for the usage of Local History and Genealogy services, as if they are underutilized the money could be redirected elsewhere. Fred made the motion, with Tina seconding to approve the grant. The motion was approved unanimously.
Other Business was discussed:

· Georgie discussed her attendance of the Statewide Workforce and Career Exploration group meeting. She detailed how this group is a partnership between many different organizations and departments throughout the state. The group has the potential for a great number of new projects and outreach, and she is very excited to see where the potential of this may lead.
· Georgie updated the group with the progress of Bamboo HR. Implementation is steadily moving forward, with the system being tested by managers and a few select others. She is very happy with the software as a whole, and believes that the rest of the library staff will be as well once full release takes place.
The next meeting will be held Thursday. September 12th, 2019 at 5:00PM at the Kitzmiller Branch.

Wanda made the motion to move to close the meeting at 6:30PM. Christian seconded the motion, with all being in favor.
