The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from January 9, 2020
Oakland Library ~ 5:00 P.M.

Board members present were Dr. Karl Schwalm, Linda Ashby, Tina Buckel, Diane Nye-Paugh, Clinton Bradley, Fred Fox and Christian Mash. Staff members present were Thomas Vose, Library Director, Ann Leighton, Public Services Coordinator, and Georgie Pingley, Executive   Assistant.
Dr. Karl Schwalm called the meeting to order at 5:00 pm.

The Trustees reviewed the Minutes from the previous meeting. After review, Tina motioned to approve the minutes. Fred seconded and the motion carried unanimously. 
The Financial Statements for December 2019 were reviewed and discussed. Georgie was asked about the budgeted Pension expense, which she explained to the group. She also highlighted the balance of interest earned to date, compared to December 31, 2018. Interest earned last year at the same time was $44 compared to $1,199 this year. Clint made a motion to accept the statements as presented and Tina seconded. The motion carried with the financial statements being received and filed.
Dr. Karl Schwalm introduced the two new Board members to the group, Linda Ashby and Diane Nye-Paugh.
The Director’s Report was presented and reviewed by Thomas. 
The group discussed possible funding options to continue plans of building a new Friendsville library. The project includes a 5,500 SQ FT building at an estimated cost of $2M.
Items of Old Business were discussed:
· The group continued discussions regarding the situation with the basement floor at the Oakland Library. An estimate was received from Lapp Concrete Company proposing the following:

1. Install wire or fiber reinforcement on current flooring,
2. Pour 2-3 inches of concrete,

3. Trowel finish on concrete.

NOTES:

1. Trim and doors will be removed by other (library staff)

2. Concrete will be poured on top of concrete

3. Drain in main room will be plugged

The project total for the estimate is ---------------------------------$4,950.00

Clint made a motion to ask Garrett County Maintenance Supervisor Jason King his opinion of pouring concrete directly on the carpet. If Jason felt it would be suitable, then proceed with hiring Lapp Concrete Company to complete the basement floor project.   Fred seconded the motion but the motion did not carry. A discussion immediately followed the motion, initiated by Tina, who consulted by text with her spouse, a geotech engineer, about pouring the concrete on the carpet. His professional opinion was to not proceed with that method. Thomas was instructed to speak with Jason and then report to the Trustees at the next meeting. 
· The group reviewed Policy 301 – “Employment”. After noting several changes, noted, to the policy, Thomas said he would edit the policy language for the group to review at the next meeting.
a) 3rd paragraph-change “evaluation” to “overseen” by Director
b) Strike hourly definition

c) Strike “employee” after volunteer

d) Background checks-consult with WMRL regarding which staff need the checks; add to ID
e) Probationary Period-who is professional

f) Recommended to keep language consistent-especially with exempt & non-exempt
· The group reviewed Policy 308 – “Leave”. Several edits were added to the language of this policy:
a) Add step-child and step-parent to the list of included family members under Sick Leave section
b) Strike the sentence “A pregnant employee is permitted to work up to the time of delivery” under FMLA section
c) Edit wording for overtime compensation under Overtime section
Christian asked Thomas to make edits to the policy so that they could review it before being approved. 
· The group tabled discussion on reclassifying WMRL grant-funded positions until the next meeting.
The group discussed items of New Business:
· The group agreed to review the job descriptions at the next scheduled meeting. 
· Policy 311 – “Vehicles and parking” was tabled for discussion until the next meeting.

· The group reviewed Policy 101 – “Rules of Conduct”.  The following changes were made:

a) Regulations: 1. Last bullet-change “in a manner that violates their privacy” to “without their consent”
b) Regulations: 5. Separate statement at third sentence to make 6. Begin 6 with “Do not block…”  Clint made a motion to accept the policy with the stated changes.  Fred seconded the motion, which carried unanimously.
· The group reviewed Policy 202 – “Use of materials”. Fred made a motion to accept the policy.  Clint seconded the motion, which carried unanimously.
· Thomas informed the group that the water fountain in the Main Library is broken. The unit is old and the part that is worn out can no longer be acquired.  Roger has received two quotes to replace the fountain, and is waiting on a third.

The next meeting will be held on Thursday, February 13th, 2020 at 5:00PM at the Oakland Library.

Christian made the motion to go into EXECUTIVE SESSION at 6:40PM.  Fred seconded the motion and the motion carried.
Minutes taken and respectfully submitted by Georgie Pingley.
