The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from March 12, 2020
Accident Branch ~ 5:00 P.M.

Board members present were Dr. Karl Schwalm, Tina Buckel, Linda Ashby, Diane Nye-Paugh, Clinton Bradley, Fred Fox and Christian Mash. Staff members present were Thomas Vose, Library Director, Ann Leighton, Public Services Coordinator, Georgie Pingley, Executive   Assistant and Allen Dunson, Systems Administrator. 
Dr. Karl Schwalm called the meeting to order at 5:00 pm.

The Trustees reviewed the Minutes from both the January and February meetings. The following corrections (in red) were made to the February minutes:

· Policy 301 – “Employment” was reviewed. Christian had a concern about the language in the section concerning tenure calculation of service time, and suggested striking the effect that moving from non-exempt to exempt would have on tenure and the accumulation of benefits. A discussion then ensued on the language in the chain of command, which was changed to allow the Branch Manager to handle a situation while still apprising the Director of the incident. Christian motioned to accept the policy with these changes, with Fred seconding the motion and all others in favor.
Karl asked Georgie to add a comment at the end of the minutes each month to identify the person taking minutes and typing them on behalf of the Trustees.
Fred motioned to approve the January minutes and Tina seconded. The motion carried unanimously. Christian motioned to approve the February minutes with the corrections. Fred seconded and the motion carried unanimously. 
Purchase requests were made by Allen Dunson under New Business.

· Allen made a request before the Trustees to purchase the following equipment, which would be paid from the FY20 CAPIT account:

· Five (5) WIFI access points to replace outdated equipment
$184.80ea
$     924.00

· Fifteen (15) Dell Optiplex PC’s to upgrade current pc’s
$695.00ea
$10,425.00

Allen explained that he received quotes for all the equipment from CHIPS Network, a local business. After some group discussion, Christian motioned to approve the purchase of the five WIFI access points and the 15 Dell Optiplex PC’s from the FY20 CAPIT funds. Fred seconded the motion and the motion carried.  
The Financial Statements for January 2019 and February 2019 were reviewed and discussed. Karl asked Georgie about the overcharge for auditing fees that is still reflected on the financial statements. Georgie informed the group that she had contacted Terri with SEK, who was speaking with her supervisor to have the overcharge refunded to us. Christian made a motion to accept the statements from both January 2019 and February 2019 as presented and Tina seconded. The motion carried with the financial statements being received and filed.
Dr. Karl Schwalm introduced the two new Board members to the group, Linda Ashby and Diane Nye-Paugh.
The Director’s Report was presented and reviewed by Thomas. 
Items of Old Business were discussed:
· The group reviewed Policy 311 – “Vehicles and Parking”. The group briefly discussed the policy. Clinton motioned to accept the policy as presented and Linda seconded the motion. The motion carried.

· The group reviewed the revised job descriptions. Even though most of the changes have been made to the job descriptions, Thomas stated that he is still revising the grade levels. Because of that, he requested that the Trustees adopt the job descriptions with the grade levels removed from each one. Christian motioned to adopt the job descriptions without the grades. Clinton seconded the motion. The motion carried unanimously.
The group discussed items of New Business:
· Thomas shared a proposed Stage Plan in response to the Coronavirus. The group and discussed each stage of the plan. Under State 2, the Trustees instructed Thomas to have ALL toys removed from the public area. The group felt comfortable with the general stage process but recommended that Karl and Thomas make urgent decisions and then notify the rest of the group.
The next meeting will be held on Thursday, April 9th, 2020 at 5:00PM at the Friendsville Branch.

Christian made the motion to go into EXECUTIVE SESSION at 6:40PM.  Clinton seconded the motion and the motion carried.
Minutes taken and respectfully submitted by Georgie Pingley.
